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A _PRCPOSED _O,R,E, INSTRUCTION
P | o :
I | ~GONFBENTIAL
| | DA QA/QC:
SUBJECT: Fveluation of CIG Rerorts of Intellirence  01/31/01. SY
Informetion

Reference {&a): CIC Memorendua Mo, 31, dated 22 May 1947
Reference (b): L0TC Adminlctrative Orier Yo, , entitled

"Procedure for Evaluation of CIG Reports of
Intelligence Informatlion®,

Enclosure (A): gi:nDle "Grading Sheet"

w

Enclosure (B):  Sa.nle "Consolilated CGrrdin: Sheet"

1. ORE Inst?uction No, £6-47 ie cancelled effective 1 jucust

1047,
2, Reference (s) conteine instructions for the preparation

of renorts of intellizence informetion end requires the use of

Form 51-4 for thig purpose. Reference (b) conteins general instruc-
tions relatina,tottho 'rsdiLﬁ end eveluetion of revorts of iatelll-
cence inforustlon collected by 0IG ezencles and sete forth ¢
nrocedure for ha@dling these reports to effect this result. This ’
prooedure‘requiréé tie Qripinstor of the revort of intelllcrence
information (CO, €30 or other CIG subdivielons) to forward to ORE
Aen edvance copy QT t1e revort nsrked ”Draft"Aané reguires ORT on

the basls of thig "Draft" reovort o expeditloucly complete &

"Grading Sheet" oun tle report, returhlng each Gradlne Sheet Go the
i il

1 il
I

Criginator as\quickly ae vpractlceble.
5;} As poinged out by Reference (h) 21l of the Cffices of

Central Intelligernce ere involved in handling thils aatter, The
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functi@ns of these Office” in this connectlion wmey be summerized

as folﬂbws:

’ (a) 09 and 080 znd rerely some other subdlivislon »of
Central Intelligéhce colleet the information, grede 1t &s to
reliabﬁlity of séurce and the source's ectiwate of 1ts wortii.
These foiceg thén forwerd the infornatibn to ORE in the fora of
e "Draft! reporttck noted in pearegredh 2.

(o) OBE is charged with the duty of glving & concidered
opinion of the 1§t6111gence value of tThe 1nforaction to be used

as the "CIG Evelﬁet*on of ‘'Content", ORE is elso charged wiiii the

adait*oncl duty ¢f iving the CIG intelligence informatioh‘uollecting

off*ces ﬂdultion§¢ cata as to grad 1 end evaluction to agsict
then tg lmprove ér— guallity of tlie inforwation collected byithem,
(c) OyD is cherged wlth the duty of dissemlinsting the

finiqned renorte: of intellience information to ¢ppf00riete overn-
ment Qeﬁcrtﬂ@nts enb other suthorlized afencieg.x

4, In order better to fulfill the ORE Quty outlined alove,
all rep@rts of 1§telllgen e infOfaation furnished by CIG 8gfucies
will Dbe handled,igraded end evaluated 1n accordence with the
followin;: proced%re: ‘
(a) Uéon receint by the ORE Messasze Center from ;ny
CIG Orfice or other CIG subdlvigion of & "Draft" report bf»
intelllifnce inf%rﬂetion, tlie legcage Center will promptly route

it to tbe Brancn or Staff having oSrimary cognlzance.

ONmen "

Approved For Release 2002/03/20 : CIA-RDP78- 04718AO0Q400110020-5

T SO

+

FETIMEIRE L i

SEsdEmna RS



* . T “ ’ } B ‘i . 1 A‘: E
. ‘ Approved For Release 2002/03/20:5 C-I-A RDP78- 04718A00040011MF‘ EN“

{(b) Brancn"s anc Bteffe heving »rimery cognlzance
will sxeqate e Gradin Sheet (sample atteched as anlosure A)
in quedrubliocte for cach "Draft" report of intelligence iﬂfOqu-
tion "ec&iveu One cony of the Grading Sheet Vill be forvardsd to
the CIG mojcr suoaivi ‘lon furniehing the report, one copy will
retained in Br¢nch or Steff files, the third copy will De securely
fast@redh 8 5 Dermauext record to the "Draft" report of Intelligence
Infornatxon and the fourth cooy will be forwdroed to OCD,

(e) 1In gdecuting the Greding Sheets, Brenches end
Staffse havinﬁ Brimarv cognlzence will insure txct in eppropriate '

ceses, tth heve c¢vs ierca tﬂe views of the Brcncncs and Staffs

S

heving seconcarj ia .ereet, perticularly the appropriate functional

group, 1n orcéer that tae Gredlng Shset may represent the

conéigerec g‘adingjanc/or evaluatlion of ORE &g a whole.
(a) Every effort @11l be mede to offer constructive
commentar@ in the épace proviied on thes Greding Shéet. Whenever

1t 1e congidered thet on evalustive comment as Glstinzulshed |

from end eveluetive groding (provided for in tue “Evaluation of

Content" -boxes of @oth the Grdding Sheet and Form 51-4) is

desiresble, such coément wlll e noted separately and will be Elea%ly
marked "Evelu tlve Comﬂent“ "Circulate with Report No, ____ ",
Thig avaluctlve commenu willl be written on the Grzding Sheet

where cDaee permita or otherwise on sep arete sneets to be

firmly cttech d to eﬂcn copy of the Grading Sheet, The Grading
Sheet vil} &lso conu11 reco.uiendéation if any, 2s to dlssemingtion

or non 11§aem1n9tiqn of the report.
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§(e) Graaing Sheets may be filled out in long-hand if
e desireﬁ. '

() At the end of each‘cmlendﬁr month eacb Breznch £nd
Steff{ charged with eveluction duuies willl execute & Concolioj;Lc

. ol it

Greding Sﬁeet (Samgle attached as Enclosure B) 1in ufxgiECate,
retaining one file;copy and forwnfﬂﬁnw the originel and/éﬁé
c0h§ to tLe Office of the Assistant Director, ORE, %hrough the
Plens andiPolicy Stsff vhich will institute & check to dnsure
thet all reports r@ceived that month have been processed,

() Sépgrate Censolideted Greding Sheets will be
executed for Reporﬁs of Infellig?noe Information recelved fron

(1) Office of Onerstlons
(2§¥ Office of Special Operations -
(3)° All other GIG me jor cubdiviqions.
(h) Eech Brench or Stoff submitting a Consolidated

Grading aLeet will include thereon 2 general overall assessment
of the uééfulness‘%f the reports listed, together with eny
suggestloh for imp?oveﬂent. _

- (1) Conéolideted Grading Sheete will be so hasndled
as to reach the Office of the Assictant Director, ORE, not 1§ier
than thejﬁth of thé menth followihg tlie celendear month coveréd
by them, | The Assiétant Director will then forwerd one copy of the
Conaolid&t ed Gr aéih& theet, together with hise own‘comﬁents, to the
CIG ac\or aubdivisgon from whleh the Reportes of Inte}ligencer
Informztion were received, - f~w?ﬁfyff“”{fhﬂvhﬁawﬁ“MM?y“}ﬁéwﬁ

(1) In order to facilitste definite sccounting for
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the staﬁhs of evaluation action Qn Cffice of Operations enc pzllce
of Spﬂclfl Operctions Reports of Intelligence Informs tion, tLE

CRE Messsge Centbr will circulate on Fridey of each week sey;r”ts

lists of Office o* Operatlons ané Ofrfice of Spvecial Cperetiops
reports xeceivea in ORE during the week, These 1lists will h;ow
Office of Opafctians ana Oflice of Szeciesl Operestions id=nti;¢co-
tlon numbers, ORT seprisl nuavere and the Brench or Staff to :
wiiich th@ report was routed rfor evealuastion sction, Corpies o%
these l1lets will be sent by the Messege Ceﬁter to :
Office or Opergtions (on 00 reports only)

)

?) Office of Special Overatione (on ObO renorte only)
g Plans enc Policy Steff !

)

NN o

Office of the Aseistant Director
ersch Brench or Stefr neving an evalus tive
function.

TN o

P A Ny,

5. It ie desirec that every Brench end Staff glve thls
gubject éoutinuing*consider&tion In order to meke thecse reaor‘
es useful =g ssible both to the collecting agencies and oun—
selves, ﬁo the enc‘of ilmproving the coverege, accuracy and t%i&*
liness of Revorte 91 Intelligence Informetion, }

s‘{!‘ ‘* £

6. Mhie Inst{uction becomes effective 1.August 1947,

2 Encloqu?es

Enclgeure A -‘Sauﬁlc Gfacing Sueet
Encl@ﬂare B —ﬁSemole Consolidsted Grading Sheet

CONFITJENTML
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T T * Endlosure A
HBCRET B CONFIDENTIAL, RESTRICTED UNCLASSIFIED
GRADING SHEET FOR CIG INTELLIGENCE INFORMATION KEPORTS
Office of Orighn s
. Report HNo, s o e
Datw of Beport o
Chock in the spprepriate boxes below au satimete of the uality of the ~
report.. - [
‘ St e b : 7;, ‘*s* g
{ . VaLbE , Evaluatio§"§§;§pn e .
? 4 0Of sonsidsrable valus 1) Gonfirmed by other mourses | |
{ . i
"ﬁ _0f walue . 2 | Frobably trus
j 4
G 98 slight walue only 3 | Posalibly trus i
' D_0r no value A 4 | poubbfud
| & Already sufficiently known _§ | Probably false
' : .
; .
I P No dats permitiing assessment & ;| Cannot ba judsed
COMMENTS 2
pate | Signed

Branch
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Enclosure B

i

SOLIDATED GRADING SHGEI FOR 0I0 INTELLISENGE IRFORMATION REPORTS

Gifice ofrﬁriyin
of Reporis Graded

Month of

ORE Brarmch drading
Reporis

1 Baport Wo, Grading Rapory haﬁ Grading ‘Raport Ho. Grading
e, w5 .
e o
. 3

e




